Agenda of the School Safety and
Security Committee Meeting of Ore City ISD

Thursday, October 26, 2023

A Regular meeting of the School Safety and Security Committee of the Ore City ISD will be held on,
Thursday, October 26, 2023, beginning at 3:45 PM, in the Administration Building, 100 Rebel Road, Ore
City, TX 75683.

1. Call to Order
2. Roll Call of the School Safety and Security Committee Members
3. Updates of Security Initiatives for 23-24

e Grant Application Submitted for the first cycle of the “SAFE” Grant
e Exterior and Interior Door Sweeps

e Guardian Plan

e Radio Communications Upgrade-Relay Station and test

e Drills-Active Shooter, Fire, Shelter in Place etc

e EOP Updated and Submitted to the Texas School Safety Center

4, Update-Threat Assessment Team

5. Proposed School Safety Standards

6. Items for Next School Safety and Security Committee Meeting
7. Adjourn

If during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the School Safety and Security Committee will conduct a closed meeting in accordance with
the Texas Open Meetings Act, Government Code Chapter 551, Subchapters D and E. Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See
BEC(LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act on M
by 3:00 P.M.

ay, October 23, 2023,

For the School Safety and Security Committee

P
ﬁﬂ'perintendent



